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Forrester defines ALM as:

The coordination of development life-cycle 
activities, including requirements, modeling, 
development, build, and testing, through: 

1. enforcement of processes that span these activities; 

2. management of relationships between development 
artifacts used or produced by these activities; and 

3. reporting on progress of the development effort as a 
whole.

This is a development focused-view of ALM

Adopted by Borland and other vendors
Source: The Changing Face of Application Life-cycle Management - Forrester August 2006



ALM is a discipline, as well as a product category
The Three pillars of ALM

traceability

process automation

reporting and analytics

Manual processes can be more efficient and effective through tool 
integration

ALM doesnôt support specific life-cycle activities; rather, it keeps 
them all in sync

Development efforts can still fail even if separate development activities are done 
correctly

ALM ensures coordination of these activities

Keeps practitionersô efforts directed at delivering applications that meet business 
needs

An ALM solution is the integration of life-cycle tools, not merely a 
collection thereof

Effective tool support for ALM connects the practitioner tools within a 
development project, such as an IDE, a build management tool, and a test 
management tool

Itôs the connections, rather than the tools themselves, that make up an ALM 
solution

Source: The Changing Face of Application Life-cycle Management - Forrester August 2006



ALM is labor-intensive and error-prone without 
the integration of life-cycle tools

Tool connections improving the efficiency of 
each of the three pillars of ALM:

1. Traceability of relationships between artifacts

2. Automation of high-level processes 

3. Providing visibility into the progress of 
development efforts

Most managers have limited visibility into the progress 
of development projects

Visibility currently from subjective data

Tool integration enables transparency through objective 
data

Source: The Changing Face of Application Life-cycle Management - Forrester August 2006



Focused on life of application in production 
environment

Service Managementñfocuses on the activities that are 
involved with the deployment, operation, support, and 
optimization of the application. The main objective is to 
ensure that the application, once built and deployed, can 
meet the Service Level that has been defined for it. ñ

Source: ITIL Application Management, OGC 2002

Lifecycle starts with deployment 

Application is operated by administration crew

Application is maintained (bug fixes or 
enhancements) by maintenance crew

Example: MOF (Microsoft Operations Framework)

Adopted by BMC and other vendors



Neglected in both Application Development 
and Service Management views is that they 
have a much tighter relationship than is 
suggested 

ITIL focuses on the Application Lifecycle from 
both perspectives

Stresses the need for alignment between both 
views in every single phase

It has six phases that combine the phases of 
application development and Service Management

Source: ITIL Application Management, OGC 2002


