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Foreword, Introduction

| havestarted writing this twepart series of white paper®r providing asummary of the presentation | agivingfor

the 18" Microsoft Architect Forum held at the Microsoft Office in Austria, Vienna. The primary intention of the
whitepaperseriesh & 3IA @Ay 3 | sirdoimdffon tthsurhnviiz&aly doBieieLl2 A y i 2F @GASg 2y
strategies in context of current architectitrends. Thereforethe whitepaperseriesis not supposed to cover details

of each and every aspect of the strategies. It rather gives you an overall and complete picture on how the strategies fit
together to a complete pictureand refers to any detailsof each of the aspectsThis first part focuses on the
enterprise architecture strategies such as service orientation or business process management.

The overall story of thevhitepaperseriesand the presentation are both based tme SparkMeeting (1), a meeting of
top IT architects held at last MIX (MIX06) in Las Velas.EDGE architecture discussed in this paper as a primary
foundation was discussed during the Spark meetlfjgn Las Vegas and is part of the Spark model.
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A Model in Context of Current Trends

280 Hodn YR {2FGg6lFNBE b{SNBAOSE I NB OdzNNByild KeaLlSa FyR Yl &8
G2f dzy i SSNE 27T 2 S @2)whohstarted Waiking oh Ye defiitiod af ivliaBWeb 2.0 is and which effects

it will have to our current thinkingn his article on what Web 2.0 mea(®) it turned out very quickly that Web 2.0 is

much more thanyst about technolog® & | | Ny Saa Ozttt SOGABS AyiaSttAaSy0sSe Aa I (
surviving Web 1.0(see beginning (). Tim takes a look at typical examples such as Google, eBay or Amazon.

D2 2 3t S Q astratedyyfof xarHple was the page rank instead of classic search characteristics while the big

advantages of eBay and Amazon against their classic competitors is the fact that they-egaatinng the number of

customers compared to their competitors aedpecially the interaction they are able to do with users. For example

Amazon has a huge number of reviews more per title than you can find anywhere else.

Ly SFOK 2F (KSasS OFrasSa GKS a&O24dndibvas digen hyycansers whglSy OS¢ o1 &
indicate a shift back to the consumer in software and IT while classic enterprise topics such as service orientation are
necessary to support these trends. On the other hand the different attitudes and expectations between consumers

and the enteprise definitely lead to more complexity which architects need to capture and understand. Exactly that

was the target of the Spark Meeting in Las Vegd8afThefirst aspect discussed wase tree of life model4) which

is rather a business centric model putting consumer and supplier in relation to business and content (information).

Without going too much into detail, one of the core consequences of the tree of life model wasireigr to the

model shown irFigurel.
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Figurel: The EDGE Model

This model completes the enterprise focused models we usually have inwitindhe consumer and the aspects
which are influencing consumers and enterprises as well as aspects which are connecting these two worlds.

The primary differentiation between these two worlds is the fact that enterprises are typically interested imgeep

their services and business as much under control as possible by relying on well defined infrastructures and standards.

Of course the primary motivation for most organizations (except-piafit organizations) is generating revenue with

theirbusinesshy G KS 20 KSNJ KIFIyR GKS O2yadzySNRa LRAyG 2F @OASe Aa Yd
emotions and personal needs. They would like to find services, establish trust (more at an emotional rather than

rational base) to services and consumeerth Establishing a continuous relationship to consumers mean that

enterprises need to give them the feeling thegn controlwhat an enterprise is doinp a certain extend



Primarily these are aspects you can establish through a platform providing participative content. Typical examples are
classics such as forums or ratings and newer examples are ratiungasions as you know them from Amazon or eBay

or much more blogs, Wls etc. On top of participative content it is important to allow your consumers working
together on content which brings another level of complexity into the overall model: collaboration and
communication where typical examples are again blogs and Wiliihib time extended through instant messaging,
discussion boards aven online conferencingast but not least finding information as well as individuals is the last
core dimension being added to this model. Important to note is that consumers warg found in addition to just

finding information. Just think about all the famous bloggers which are trying to get onto thgéQteparch results list

of Live.com or Google to gain credibility and visibility out of their work and investigations. In masgy liing
referenced by others and therefore discovered easier is adkarer of bloggers. Of course being discovered can
AYTEdzSyO0S || LISNE2yQa odzaAySaa RNIYIGAOLEte & ¢Sttt o2dzal
consulting compay being discovered with many blog posts to your expert topic).

This model is the foundation of our discussion for th&' B8chitect forum and is the foundation for the remaining
parts of the two papers as well. When reflecting this model in my opinion thenterpriseEDGE in the model
summarizes anything we know from the trends observed in the past yesrgarticular service orientation and all
aspects surrounding service orientation. On the other hand the consumer level really focuses on everythih@ Web
all about: collective power, participation and overall user experiefités first part of a series of two parts focuses on
the enterpriseEDGEf the model introduced irFigurel while the second parwill focuson the consumei£DGEand
aAONR&a2F0iQa I NODKAGSOGdz2NBE adN}IiSaasSa Ay (GKaa aLl oS



Enterprise View z Microsoft and Service Orientation

In the first part of the paper we will focus on the enterprise view of the model introducé&igirel. As enterprises

focus on agility with their business processagegration and interoperability and management with the ultimate goal

to optimize their business and react as fast as possible to changes on the markets, service orientation and anything
surrounding service orientation such as business process managemsenexperience in enterprisesid governance
(meaning management} core to this part of the paper.

Three -Part View Model

In the past years Microsoft has established a thpaet model for building system based on the service oriented
paradigm as outlined in an article of the Microsoft Architecture JoufBiirom Beat Schwegler and Arvindra Sehmi

on MSDN(6). In the threepart model as you can see [igure2, Microsoft outlines a clear strategy for designing
service orientedsystems. The model shows a clear path from your business through a service model (which outlines
the architecture of your system) to a technical model that supports the creation of a service oriented solution.

Figure2: ThreePatt Model on Service Orientation

Opposed to classic models which tried to go from business models directly to a technical implementaservibe
model fills a gap between the business model and the technology muittela service modellt furthermore adls
another dimension within each of the models helping focus on the right level of granularity even within a model.

Taking alook atthetoR2 6y F LILINBF OK &2dz 4SS I Ot SINJ LI GK FNRY GoKI

be provided in each of thmodel. This shifts the focus from a pure process orient@lv toa business centric view in

¢

GSN¥a 2F aoKIGé G(KS odzarySaa styida yR ySSRa G2 &adzli eo

helps finding an appropriate granularity for yaservices in context of the business instead of making decisions based
on the much more complex business processes, which are in fact an implementation detail in each of the models
(from business through service to the technology modelrthermore the modl defines clear responsibilitifer
business analysts, solution/enterprise architects apglication architects.

With this model you have a clear path for building service oriented systems in your Aarah intermediary the
service model decouples tHausiness model from the technical model and therefore avoids that the technical model
influences the business moddlhis adds an additional layer of flexibility to the model.

y



